Training Announcement
First Quarter 2007 Training
Summar

Title

Dates

I-200 Basic Incident Command System 1/30/07-2/1/07 24
I-200 Basic Incident Command System 2/2/07-2/4/07 24
I-300 Intermediate Incident Command System 2/20/07-2/23/07 27
I-400 Advanced Incident Command System 3/5/07—3/7/07 22
M-480 Multi Agency Coordinating Group 3/8/07 8
1-402 ICS for Executives (enhanced) 3/9/07 8
IMT Leadership and Team Building 3/26/07—3/30/07 40
Table Top Exercise 4/12/07 8

Additional course information and registration is
available at www.chelandem.org.




Training Announcement
[-200 Incident Command System

DATE: 1/30/07-2/1/07
TIME: 8:00 am—5:00 pm
LOCATION: Confluence Technology Center (Wenatchee)
COST: Free
REGISTRATION: Online at www.chelandem.org, or by
phone at (509) 667-6863
COURSE CONTACT: Patrick Lonergan (509) 667-6863

I-200 Basic Incident Command System

Course Description: This course introduces students to the principles of the
Incident Command System (ICS) associated with incident-related performance.
Topics include: leadership and management, delegation of authority and
management by objectives, functional areas and positions, briefings,
organizational flexibility, transitions and transfers.

This course was developed in conjunction with the US Fire Administration (Q-
463) and the Emergency Management Institute (1S-200). These courses are built
on the same lesson objectives and content as the NWCG 1-200 course and are
interchangeable; they are all National Incident Management System (NIMS)
compliant.

Objectives: Describe an Incident Command System (ICS) organization
appropriate to the complexity of an incident or event. Use the ICS to manage an
incident or event.

Target Group: First line supervisors, single resource bosses, lead dispatchers,
field supervisors, company officers, and entry level positions (trainees) on incident
management teams.



Training Announcement
[-200 Incident Command System

DATE: 2/2/07—2/4/07
TIME: 8:00 am—5:00 pm
LOCATION: Confluence Technology Center (Wenatchee)
COST: Free
REGISTRATION: Online at www.chelandem.org, or by
phone at (509) 667-6863
COURSE CONTACT: Patrick Lonergan (509) 667-6863

I-200 Basic Incident Command System

Course Description: This course introduces students to the principles of the
Incident Command System (ICS) associated with incident-related performance.
Topics include: leadership and management, delegation of authority and
management by objectives, functional areas and positions, briefings,
organizational flexibility, transitions and transfers.

This course was developed in conjunction with the US Fire Administration (Q-
463) and the Emergency Management Institute (1S-200). These courses are built
on the same lesson objectives and content as the NWCG 1-200 course and are
interchangeable; they are all National Incident Management System (NIMS)
compliant.

Objectives: Describe an Incident Command System (ICS) organization
appropriate to the complexity of an incident or event. Use the ICS to manage an
incident or event.

Target Group: First line supervisors, single resource bosses, lead dispatchers,
field supervisors, company officers, and entry level positions (trainees) on incident
management teams.



Training Announcement
[-300 Intermediate Incident
Command System

DATE: 2/20/07-2/23/07
TIME: 8:00 am—5:00 pm (last day ends @ 12:00)
LOCATION: Confluence Technology Center (Wenatchee)
COST: Free
REGISTRATION: Online at www.chelandem.org, or by
phone at (509) 667-6863
COURSE CONTACT: Patrick Lonergan (509) 667-6863

I-300 Intermediate Incident Command System

Course Description: This course provides a greater description and detail of the
Incident Command System (ICS) organization and operations, including
application of essential principles and description of air operations. This course
comprises five of the 17 instructional modules making up the ICS curriculum.

These modules include:

Organization and Staffing (Module 7)
Organizing for Incidents or Events (Module 8)
Incident Resources Management (Module 9)
Air Operations (Module 10)

Incident and Event Planning (Module 11)

Objective: Identify and describe the range of ICS users, and the responsibilities
and organization for each.

Target Group: Personnel who will be assigned to ICS supervisory positions.



Training Announcement
[-400 Advanced Incident
Command System

DATE: 3/5/07—3/7/07
TIME: 8:00 am—5:00 pm (First day starts @ 10:00)
LOCATION: Chelan County Fire District 1 (Wenatchee)
COST: Free
REGISTRATION: Online at www.chelandem.org, or by
phone at (509) 667-6863
COURSE CONTACT: Patrick Lonergan (509) 667-6863

1-400 Advanced Incident Command System

Course Description: This course directs the student towards an operational
understanding of large single-agency and complex multi-agency/multi-
jurisdictional incident responses. Presented in an intense, participative workshop
environment, this course focuses on area command and staff issues, as well as, the
planning, logistical and fiscal considerations associated with complex incident
management and interagency coordination. This course comprises four of the 17
instructional modules making up the ICS curriculum.

These modules include:

e Command and General Staff (Module 12)
e Unified Command (Module 13)

e Major Incident Management (Module 14)
e Area Command (Module 15)

Objectives:
o Describe each command and general staff position.
o Describe how major incidents engender special management challenges.

o Describe the circumstances in which an area command is established.

Target Group: Senior personnel expected to perform in a management capacity
in an area command/complex incident environment.



Training Announcement
1-402 1CS for Executives

DATE: 3/9/07
TIME: 8:00 am—5:00 pm
LOCATION: Confluence Technology Center (Wenatchee)
COST: Free
REGISTRATION: Online at www.chelandem.org, or by
phone at (509) 667-6863
COURSE CONTACT: Patrick Lonergan (509) 667-6863

1-402 1CS for Executives

Course Description: This course is an Incident Command System orientation for
executives, administrators, and policy makers not usually part of incident-related
ICS operations, but who would benefit from a greater understanding of ICS-related
management issues. As a classroom module, this course covers the fundamentals
of ICS, unified and area command, multi-agency coordination, and information
transfer and responsibilities between incident command and executive-level
personnel. ICS for Executives is the last of the 17 instructional modules making
up the ICS curriculum.

Objectives:

o Describe the basic organization of the ICS.

o Define terms used frequently within the ICS.

o Describe the three major responsibilities of an executive with respect to an
incident.

« Describe distinctions between ICS organization, emergency operations center
(EOCs), and multi-agency coordination system (MACS).

e Provide an introduction to the Agency Administrator’s role and Delegations of
Authority (not part of standard 1-402).

Target Group: Agency executives, administrators, and policy makers charged

with establishing or implementing policy, but who are usually not involved in
incident-related ICS management.



Training Announcement
M-480 Multi Agency Coordinating
Group

DATE: 3/8/07
TIME: 8:00 am—5:00 pm
LOCATION: Confluence Technology Center (Wenatchee)
COST: Free
REGISTRATION: Online at www.chelandem.org, or by
phone at (509) 667-6863
COURSE CONTACT: Patrick Lonergan (509) 667-6863

M-480 Multi Agency Coordinating Group

Course Description: This course is designed to train and orient potential Multi-
Agency Coordinating (MAC) Group members and MAC Group Coordinators. It
will provide the students with a working knowledge of the Multi-Agency
Coordination System and the organization that helps support MAC Group
activities.

Objective: The student will be able to successfully participate as a MAC Group
member or perform as a MAC Group Coordinator trainee. The student is expected
to perform at the geographic area level or sub geographic area level where the
instruction is given.

Target Group: This course is designed for individuals who have no previous
training or experience with Multi-Agency Coordinating Group operations, and
may be called upon to participate in this activity. This includes those who have a
thorough knowledge of the Multi-Agency Coordination System and Multi-Agency
Coordinating Groups, but have not performed as MAC Group Coordinators. It is
important that individuals who may act as MAC Group Coordinators be those with
a thorough understanding of fire management and the dispatch/coordination
system.



Training Announcement
IMT Leadership & Team Building

DATE: 3/26/07—3/30/07
TIME: 8:00 am—5:00 pm
LOCATION: Confluence Technology Center (Wenatchee)
COST: Free
REGISTRATION: Online at www.chelandem.org, or by
phone at (509) 667-6863
COURSE CONTACT: Patrick Lonergan (509) 667-6863

IMT Leadership & Team Building

Course Description: This series is a custom created week to help bring together
the local Incident Management Team Members as a team. The week will start
with the L-280 Followership to Leadership Class. L-280 is a self-assessment
opportunity for individuals preparing to step into a leadership role. The course
combines one day of classroom instruction followed by a second day in the field
with students working through a series of problem solving events in small teams
(Field Leadership Assessment Course). Topics include: leadership values and
principles, transition challenges for new leaders, situational leadership, team
cohesion factors, and ethical decision-making.

The second part of the week will focus on Incident Management Team activities
and refinement of skills. Participants will work throughout the week in functional
groups utilizing 1CS and the ICS Planning Cycle.

Objectives:
o Build team cohesion.
o Function as a team through the week.

e Prepare for the Table Top Exercise.

Target Group: Personnel planning on participating on the North Central
Washington Incident Management Team.



